
Eagles Nest Property Homeowners Association (ENPHA)  
P. O. Box 24419, Silverthorne, CO 80497  

September 12, 2019 - Board Meeting Minutes 

Board Members Present:  George Resseguie (GR), President; Paul Camillo (PC), Building and 
Grounds and DRC Co-Chair; Linda St. John (LSJ), Vice President & DRC Co-Chair;  Judy Camp 
(JC), Treasurer; Mike McAntee (MM), Environmental Co-Director; Ty Drake (TD), Environmental 
Co-Director; Julie Chichlowski (JLC), Secretary  

ENPHA Residents:  David Diehl, President, Hideaway Townhomes 

Summit Resort Group: Kelly Schneweis (KS)  

Call to Order  

GR called the meeting to order at 3:00 PM.  
Agenda Review:  No changes 
Proxy:  none 

Treasurer’s Report  

Submitted by JC  
August 2019 Financial Results 
There are no unusual revenue items to report this month. 

Expenses include an $800 grant to The Ranch for irrigation expansion in their pocket park.  This is 
the first of the 2019 sub-association grants to be completed.  There are no other large or unusual 
expenses this month. 

DRC revenue through August exceeds the full year budget due to a continuing high level of 
construction activity, accrued fines and interest income while expenses lag expectations with a 
surplus anticipated by year-end. 

Collections 
Three homeowners have not paid their 2019 dues as of August 31 and one has not paid 2018 noxious 
weed spraying fees.  Past due notices are sent monthly with $100 per month fines added each month. 

DRC fines outstanding for the homeowner who had not complied with design guidelines related to 
yard art are $9,558 including the initial fine, fines for a continuing violation through April 23, 2018, 
legal costs, late fees and interest.   

E-Blasts 
There were no e-blasts sent in August. 



ENPHA 2020 budget: 
The ENPHA budget philosophies adopted in 2015 were revised from:  “Dues designated for capital 
(currently $30 per property or $23,490 total)” to “Dues designated for capital (currently $30 per 
property).”  There were no changes noted for the DRC budget philosophies adopted in 2017. 

Board members discussed potential projects under consideration for the 2020 budget.  The following 
were noted:    

• signs at south entrance - both sides.  
• beautifying the middle entrance (arch).   
• HOA Trail work  
• fire mitigation work   
• Tract J work (removal of dead aspens, planting new).  
• security cameras to monitor the exterior of the CC 
• outdoor heaters for CC  

At the October meeting,  budget owners will provide requests and rationale for their line items to the 
Treasurer for consolidation into the overall ENPHA and DRC budgets. 

Building and Grounds  

Submitted by PC   
South  entrance -  Plans were reviewed with Nina with Neils Lunceford for the fall clean up and 
planting for next year.  A budget projection was requested for their expenses.  In coordination with 
Neil Lunceford and Accent Electric, the underground electrical power box was relocated above 
ground approximately 20 feet from the aspen grove in the middle island.  The above ground power 
source will help greatly with the Christmas lighting.  Discussions on planting additional daffodils at 
the south entrance this fall are underway. 
   
Community Center-  no issues  

Community Center usage  events for July: 
 9 MahJongg, 3 ENPHA, 1 Non profit, 1 sub association, 2 neighborhood events, 1 paid event 
Friends of Lower Blue River has requested storage space at CC.  No issues noted.   

Revision of Community Center Rules & Regulations 

Discussions continued on the proposed revisions to the CC Agreement and Rules and Regulations 
documents.  Wording will be modified to reflect 3 groups of users of the facility - Owners, Non-
profit groups, and Civic groups - and their respective stipulations.  MM will revise the two 
documents and submit them to LSJ for review.   

Website Updates - none 

Compliance     



Submitted by KS 
Homeowners have been notified of compliance related issues.  Owners have been notified of 
necessary down or dead tree removal to comply with Silverthorne Town Code. 

Speed concerns on Golden Eagle:  The Town of Silverthorne conducted 3 speed surveys in June/
July; 2 near Osprey and Golden Eagle and 1 near Two Cabins and Golden Eagle.  The data showed 
that 50% of vehicles were traveling at an average speed of 22 mph or slower, and that 85% of 
vehicles were traveling at an average speed of 27 mph or slower.  Based on the results the Board 
concluded that no further action is necessary.  An additional survey will be conducted along Golden 
Eagle between Kestrel and Falcon.   

Town of Silverthorne  

Submitted by GR 
Town Council Meeting – August 14 (minutes) 
• An ordinance was passed to establish a tobacco license and increasing the minimum age to 

purchase tobacco products to 21 (first reading; second reading at Sept 11 Council Mtg). 
• Declared a vacancy on the Town Council (JoAnne Nadalin); Council will appoint a replacement 

at the Sept 11 Council Meeting. 

Lower Blue Planning Commission – September 5 
The Lower Blue Planning Commission approved a site plan for a recycling drop-off center for 
Silverthorne.  The facility is similar to drop off centers in Frisco and Breckenridge and will be open 
to the public 24 hours a day and 7 days a week.  The facility will be located adjacent to the 
Silverthorne ball fields below the Dillon Dam, and is expected to open January 2020.   

Town Council Meeting – September 11 (agenda) 
• Appoint new Council member to complete JoAnne Nadalin’s term (April 2020); note: Michael 

Spry owner of the Sunshine Café was appointed. 
• Elect Mayor Pro-Tem 
• Review Hudson Dealership Property Concept Master Plan; developer requests Council’s 

feedback from this initial plan 
• Milender White will be the developer 

o Fire station + 6 new buildings 
o Fire Station building will be utilized for retail 
o 4 Mixed Use buildings; retail/68 condos 
o 1 Hotel (130 rooms) 
o 1 Workforce House building (48 units) 

Environmental  

Submitted by MM/TD 
The first round of weed spraying was completed Aug 13, 2019.  MM received the invoice for the 
first round of spraying and has asked for clarification of the bill.  Approximately 85% of individual 



homeowners utilized our weed spraying program and most took advantage of the early payment 
discount.  The second round of weed spraying was finalized on September 5, 2019.  Twenty-four 
properties received a second treatment and one property was sprayed for the first time.  The Board 
discussion total costs of weed spraying including chemicals and the fact that the sub associations do 
not pay pay for this.  MM will review the costs breakdown and budget work sheet.   

GR attended the Eagle’s Nest Metro District (ENMD) board meeting in August and received 
information about potential ENMD funds to address some of our ENPHA fire mitigation needs.  As 
such, TD met with potential bidders to address downed and standing dead timber along the Ranch 
Loop trail and the HOA trail above Two Cabins Drive.  Bids are forthcoming and work is expected 
to take place in 2019. 

TD and MM assessed a standing dead pine tree behind 1891 Peregrine Lane. The tree is located on 
HOA property, but is located very near private land/residences. The decision was made to add this 
tree removal to the above mentioned project for fire mitigation. 

The staked aspen trees within the J-Tract HOA property are diseased/dying.  The diseased trees and 
corresponding stakes will be removed.  The plan is to have new trees planted in the spring. 

DRC 

Submitted by LSJ   
Open Projects 
1 - Concept Approved 
1 - Preliminary Approved 
6 - Final Approval 
23 - Under Construction 
0 - TCO (Temporary Certificate of Occupancy) 
0 - CO (Certificate of Occupancy) 
1 - Modifications Approved 
8 - Modifications Under Construction 
3 - Modifications Completed 
43 - Total Projects 

Subassociations  

Submitted by GR 
2019 Grants - 1 reimbursement request has been received.  GR will contact the other groups and 
advise them to wrap up their projects. 

Hideaway - Dave Diehl, President, advised that his owners will be making their final payment for a 
roof replacement project several years early, with savings of about $80 K.  GREAT JOB, DAVE. 

Osprey Reserve - Several months ago, an owner complained about drivers speeding up and down 
Golden Eagle Road crossing the entrance to the Osprey.  The Town has completed a speed survey in 



that area that determined that there was only one speeding incident identified during the multiple day 
test. GR will advise the Osprey president. 

Other 
Osprey Nest Web Cam at the Raven - the US Forest Service is preparing information regarding the 
type of camera they prefer and how and when the camera should be mounted in the nest.  GR will 
talk to the Town about installation costs. 

Summit County Community Care Clinic Fundraiser  - The organization has requested a listing of 
contact information for all ENPHA owners.  The Board has a long-standing policy against providing 
this information; GR will advise the Organization. 

Executive Session - not needed 

Adjourn  
GR adjourned the meeting at 5:00 PM.  

Respectfully submitted,  
Julie Chichlowski, ENPHA Secretary


